SUPERINTENDENT'S LETTER

September 16, 2008

Wilson School District Strategic Vision Planks

WSD Vision Plank 1 - Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 2 - Grow Wilson regionally or nationally.

WSD Vision Plank 3 - Increase organizational agility and capacity.

WSD Vision Plank 4 - Creative development of existing and new infrastructure.

WSD Vision Plank 5 - Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 - Control for fiscal accountability.

Among the actions taken by the Board at its meeting held on September 15th were the following:

\

--  Ratified/approved the following:
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

 Field Trip

 Fourteen (14) High School business students (Grades 11 & 12) and Stefanie Wagner to The 
 Mayor’s Prayer Breakfast, Sheraton Berkshire, 9/23/08.
--  Approved the Superintendent’s Report as follows:

WSD Vision Plank 3 - Increase organizational agility and capacity. 
       
Resignations

Maureen Hagen, Substitute Special Education Instructional Assistant, eff. 9/5/08.

Maribel Morales, Food Service Worker, Spring Ridge, eff. 9/10/08.

Nicole Woomer, School Psychologist, effective on or before 11/10/08.

Elizabeth Shantz, Half-time Reading Specialist, West Wyomissing, effective on or before 11/11/08.

             
Amy Heim, First Grade Teaching Assistant, Lincoln Park, eff. 9/18/08.
Unpaid Leave of Absence

Jessica Stark, Science Teacher, Central Jr. H.S., 8/19/08 (1 in-service day).

Kelly Coderre, Reading Specialist, Whitfield, 11/26/08 (1 working day).

Change in Status

Bonnie Kleinsmith, Hourly Job Coach, change in rate, eff. 7/1/08.

Debra Schneck, Special Education Instructional Assistant, Senior High, to Substitute Special Education


Instructional Assistant, eff. 8/22/08.

Greta Barbour, Secretarial Aide, Southern Jr. H.S., change in rate, eff. 8/25/08.

             
Ryan Fitterling, Support Specialist, rate increase due to completion of MCP course, eff. 9/4/08.

Erin Knight, First Grade Teaching Assistant, Green Valley, to First Grade Teaching Assistant, Lincoln Park,


eff. 9/22/08 (replacing Amy Heim who is resigned 9/18/08).

             
Amanda Myers, Special Education Instructional Assistant, Southern Jr. H.S., to Green Valley, eff. upon 


submission of clearances.

              
Jason Dusko, Computer Lab Assistant, Lincoln Park/West Wyomissing, 29.5 hrs. /wk. to 20 hrs. /wk., 

eff. 9/15/08.

              
Diane Fahlfeder, Bus Driver, to Monitorial Aide, West Wyomissing, 7.5 hrs./wk., eff. 9/2/08.

              
Elizabeth Traffas, Monitorial Aide, West Wyomissing, 7.5/hrs. /wk., to Child Care position (see Child

     
Care items), eff. 8/25/08. 








               
  Appointments
       Hourly Teachers

Kelly Dugan, Math Resource Teacher, 6 hrs. /wk., and PACE Teacher, 5.5 hrs. /mo., both positions 
are at Green Valley, eff. 9/8/08.

Michael Akers, SOAR to Success Teacher, up to 17 hrs./wk., Green Valley, eff. 9/15/08.

Evelyn Hanley, SOAR to Success Teacher, Spring Ridge, 17 hrs./wk., eff. 9/16/08.



Certified Substitute Teachers (eff. 9/16/08)

Kelsey Jackson, Elementary

   
       Cara Mannix, English 7-12

       Allison Smith, Music, K-12











       Emergency Substitute Teachers (eff. 9/16/08)


      Emlyn Jones, Elementary

       Bonnie Zerbe, Elementary







9/16/08

       Support Staff

       Robert Montgomery, full-time 2nd Shift Custodian, High School, eff. 9/9/08 (replacing Allen Phillips 



who had a change of status on 8/25/08).






                     Donald Hodgkins, Substitute Bus Aide, eff. 9/10/08.

       Karen Miller, Computer Lab Assistant, West Wyomissing, 9 hrs. /wk., eff. 9/15/08

(replacing Jason Dusko who had a change of status on 9/15/08).

       Priscilla Shollenberger, Substitute Special Education Instructional Assistant, as needed, district-wide,




eff. 9/16/08.


       Bridgette Davies, First Grade Teaching Assistant, West Wyomissing, 9 hrs./wk., eff. upon submission of 



clearances.


                     Kristen Creveling, First Grade Teaching Assistant, Green Valley, 9 hrs. /wk., eff. 9/22/08 (replacing 
Erin Knight who had a change of status on 9/22/08).

Salary Increase for Credits Earned in accordance with the Collective Bargaining Agreement,

advancement eff. 8/25/08:

Kathy Nallo, M+6 to M+12

Additional Mentors for the 2008-2009 School Year 

Joy Kreider for Meredith Martin (Shiloh Hills)

Diane MacMahon for MaryAnn Reed (Green Valley)

Susan Zimmerman for Caitlyn Trainer (West Wyomissing)

--
Approved the Revised Wilson Hourly Positions as of 9/11/08.
--
Approved the Wilson Elementary Intramural Programs/Staff as follows:


Sept.15 – Oct. 24, 2008 – Soccer/Flag Football/Games



Staff:
John Rechel & Michael R. Smith – Spring Ridge





Steve Strobel – Lincoln Park




Lauren Stump & Bryn Sensenig – Green Valley





TBA – Whitfield





Marc Schniederhan – Shiloh Hills





Ann Stufflet – Cornwall Terrace





Rebekah Marconi – West Wyomissing

--
Extracurricular Programs Staff


Appointment


2008-2009 Community Swim Staff Addition 

Cassidy Chelius
--
Child Care Programs/Staff

Resignations
Pamela Grant, Assistant Supervisor, Senior High Center, eff. 8/11/08.

Janice Tasco, Assistant Supervisor, Whitfield & West Wyomissing Centers, eff. 8/22/08.

Rupa Patel, Supervisor, Whitfield Center, eff. 9/5/08.


Change in Status     




         
Beverly Mason, from Substitute Assistant Supervisor, all centers to Assistant Supervisor,




West Wyomissing Center, 14.5 hrs./wk., eff. 8/25/08.

Jade Wagner, from Assistant Supervisor, Senior High Center, 28.15 hrs. /wk., to Supervisor,

Senior High Center, 25 hrs. /wk., eff. 8/25/08.

           
Donna Smith, Assistant Supervisor, Senior High Center, from 20 hrs. /wk. to 32.5 hrs./wk., eff. 8/25/08.

Nancy Halla Keith, Assistant Supervisor, Spring Ridge Center, 29.5 hrs./wk., to 32.5 hrs./wk.,




eff. 8/25/08 (replacing Mahvash Lotfi who resigned 9/5/08).

Chasity Witwer, Assistant Supervisor, Berkshire Heights Center, 27.5 hrs./wk., eff. 8/25/08.

         
Elizabeth Traffas, Assistant Supervisor, Whitfield Center, 15 hrs./wk. to 28.5 hrs./wk., eff. 8/25/08.
Susan Gernert, from Assistant Supervisor, West Wyomissing Center, 7.5 hrs./wk. to Assistant




Supervisor, Whitfield Center, 29 hrs./wk., eff. 8/25/08.

          
Diane Renninger, Assistant Child Care Supervisor, Green Valley Center, rate change, eff. 7/1/08.

Rebecca Cunnius, Child Care Supervisor, Shiloh Hills Center, rate change. 7/1/08.

Rose Howard, Assistant Child Care Supervisor,  Green Valley Center, rate change, eff. 7/1/08.

Kayla Buchanan, Assistant Child Care Supervisor, Berkshire Heights Center, rate change, eff. 7/1/08. 

Pam Grant, Assistant Child Care Supervisor, Senior High Center, rate change., eff. 7/1/08.

Donna Smith, Assistant Child Care Supervisor, Shiloh Hills Center, rate change, eff. 7/1/08.

Beth Traffas, Assistant Child Care Supervisor, Whitfield Center, rate change, eff. 7/1/08.












9/16/08

Child Care Change in Status – (continued)
  
Nancy Hall-Keith, Assistant Child Care Supervisor, Spring Ridge Center, rate change, eff. 7/1/08.

Carol Luckenbill, Assistant Child Care Supervisor, Shiloh Hills Center, rate change, eff. 7/1/08.


Andrea Fogelman, Assistant Child Care Supervisor, West Wyomissing Center,  rate change, eff. 7/1/08.

Appointments


Deborah Allison, Supervisor, West Wyomissing Center, 21.5 hrs./wk., eff. 8/22/08 (replacing 


Melissa Leiby who resigned on 5/23/08).


Jessa Codi, Acting Supervisor, Spring Ridge Center, 25 hrs./wk. and Assistant Supervisor, 
West Wyomissing Center, eff. 8/25/08.


Linda Miller, Assistant Supervisor, Cornwall Terrace Center, 15 hrs./wk., eff. 8/25/08.


Ashleigh Kochel, Student Aide, Senior High Center, 15 hrs./wk., eff. 8/25/08.

Jenny Werner, Supervisor, Whitfield Center, 36.25 hrs./wk., eff. 9/8/08 (replacing Rupa Patel who
 resigned 9/5/08).

Karen Miller, Assistant Supervisor, West Wyomissing Center, 6 hrs./wk. and Substitute Assistant 


Supervisor, all centers, both positions eff. 8/28/08.


Sherry Gould, Substitute Assistant Supervisor, all centers, eff. 9/9/08.

Amber Joffred, Assistant Supervisor, Cornwall Terrace Center, 8.75 hrs./wk., eff. 8/25/08.

Jade Wagner, Assistant Supervisor, Cornwall Terrace Center, eff. 8/25/08.

--
As per DPW regulations, approved to increase the Child Care Acting Supervisor rate effective 7/1/08.
--
Accepted with gratitude the following donation:


$15,000 from the Whitfield Home and School Association for the construction of the 


Whitfield Elementary School pavilion.

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 4 – Creative development of existing and new infrastructure.

      -- 
Granted permission to waive tuition for the following student: 


Nicholas James, Grade 9, Southern Jr. H.S., from 9/9/08 to 10/15/08, whose parent is 


moving into the district on 10/15/08 (as per Board Policy #202 – Eligibility of
Non-Resident Students).

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

--
Approved to prepare bids to connect the Transportation Center with Southern Junior High School via fiber optic cable.
WSD Vision Plank 6 – Control for fiscal accountability.

-- 
Approved the Winter/Spring Athletic Supplies for the 2008/2009 School Year in the amount of $21,286.16.
WSD Vision Plank 6 – Control for fiscal accountability.

            -- Approved the leasing agreements with Apple and Dell for the 2008-09 school year as follows:


Apple Lease



Lease Date: 7/9/08



Lease Term: 3 years



Equipment: (14) iMac 24” with Apple Care protection and Final Cut studio licenses



Amount: $12,415.48 per year, total $37,246.44.

Dell Lease



Lease Date: 7/1/08



Lease Term: 24 months for 61 TechEd towers



Lease Term: 48 months for 201 desktops and 451 laptops



Amount: $258,297.45 per year, total lease over 4 years $878,049.05.

WSD Vision Plank 6 – Control for fiscal accountability.

        -- Approved the change orders to the following contract for the Cornwall Terrace Elementary School 
            as follows: 
●  01-08  Lyons Construction Service, Inc., deduction of $26,686.67.

●  01-19  Lyons Construction Service, Ind., deduction of $232,864.00.
WSD Vision Plank 6 – Control for fiscal accountability.

9/16/08
--  Approved Carol MacCallum to Success Coordinator for the 2008-2009 school year, eff. 9/4/08.
WSD Vision Plank 3 – Increase organizational agility and capacity.

--  Approved to increase a speech therapist position from .6 to 1.0 full-time in order to meet 
     state compliance regulations. 

WSD Vision Plank 3 – Increase organizational agility and capacity.

--  Held the first reading of the following new and revised policies:



Policy #140 – Charter Schools (revised)

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.



Policy #216.1 – Supplemental Discipline Records

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.



Policy #249 – Bullying/Cyberbullying (new)


WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

Policy #815 – Acceptable Use of Technology and Internet Safety

WSD Vision Plank 3 – Increase organizational agility and capacity.



Policy #818 – Contracted Services (revised)

WSD Vision Plank 6 – Control for fiscal accountability.

-- On behalf of the Curriculum Committee,  Stacey Stoudt presented a program on Instructional Coaching.
Enrollment Update – As of September 11, 2008, the total district enrollment is 5,779 students. This is an increase of 5 students since the 3rd day report of August 27, 2008.
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