SUPERINTENDENT'S LETTER

September 4, 2008

Wilson School District Strategic Vision Planks

WSD Vision Plank 1 - Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 2 - Grow Wilson regionally or nationally.

WSD Vision Plank 3 - Increase organizational agility and capacity.

WSD Vision Plank 4 - Creative development of existing and new infrastructure.

WSD Vision Plank 5 - Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 - Control for fiscal accountability.

Among the actions taken by the Board at its meeting held on September 3rd were the following:

\

Dr. Mussoline presented the Wilson Board of Education a membership plaque from the Berks Business Coalition and a certificate of appreciation was presented to the Wilson School District football team, cheerleaders, coaches and staff from the Big Brothers Big Sisters of Berks County.
--  Ratified/approved the following:
Elementary and Secondary field trips as listed in the 2008-09 field trip books;
Gary Coller and the Wilson Organ Club to attend three of the DTOS Theatre Organ Concert 
Series, John Dickinson High School, Wilmington (DE), dates to be determined as
follows:  10/4/08, 11/15/08, 1/31/09, 3/14/09, 4/25/09, 6/14/09, & 7/18/09.
--  Approved the Superintendent’s Report as follows:

WSD Vision Plank 3 - Increase organizational agility and capacity. 

Resignations

Barbara Guenther, Food Service Worker, Shiloh Hills, eff. 8/1/08.

Jennifer Parker, Special Education Instructional Assistant, High School, eff. 8/14/08.

Scott Hagy,  Special Education Instructional Assistant, Southern Jr. H.S., eff. 8/19/08.

Megan Shade, Special Education Long-Term Substitute Teacher, West Wyomissing, eff. 8/19/08.

Deborah Berger, Special Education Instructional Assistant, Whitfield, eff. 8/21/08.

Courtney Kaplan, .5 Reading Specialist, West Wyomissing, eff. 8/25/08.

Denise Smith, SOAR to Success Teacher, Spring Ridge, eff. 8/27/08.

                      Joanne Crosby, Secretarial Aide, Southern Jr. H.S., eff. 8/22/08.

Unpaid Leave of Absence

Alayne Koller, Special Education Teacher, district-wide, 9/17 – 9/19/08 (3 unpaid days).

Sharon Levan, IST Teacher, Cornwall Terrace, 10/9/08 (1 unpaid day).

Mark Schneiderhan, Physical Education Teacher, Shiloh Hills, 12/4 & 12/5/08 (2 unpaid days).

Jeffrey Kahl, Kindergarten Teacher, Whitfield, 4/17/09 (1 unpaid day).


       Change in Status


       Tina Marie Kline, Special Education Instruction Assistant, Southern Jr. H.S., rate change, eff. 7/1/08.


       Melissa Barr, Building Nurse, Southern Jr. H.S., change in rate, eff. 7/1/08.

                     Kaarin (Muffy) Reinecker, .6 Contracted TPE Speech Therapist, change in rate, eff. 9/2/08.


       Gina Garvey, Special Education Instructional Assistant, Whitfield, to Substitute Special Education



Instructional Assistant, eff. 8/19/08.







       Darlene Zebrowski, Special Education Instructional Assistant, Central Jr. H.S. to Substitute


              Special Education Instructional Assistant, eff. 8/25/08.





       Carolyn Peterson, Monitorial Aide, Cornwall Terrace to Kindergarten Aide, Whitfield,
 7.5 hrs./wk., eff. 8/25/08.

                     Karen Haines, First Grade Teaching Assistant, Spring Ridge to First Grade Teaching 


Assistant, Whitfield, 9 hrs./wk., eff. 8/25/08.


       Dorwin Miller, Crossing Guard to School Bus Aide, 20 hrs./wk., eff. 8/25/08.


       Brian DeGreen, Crossing Guard to School Bus Aide, 20 hrs./wk., eff. 8/25/08.

                     Cindy Wise, Monitorial Aide, Southern Jr. H.S. to Monitorial Aide, Lincoln Park,
 7.5 hrs./wk., eff. 8/25/08.

                     Leona Lauffer, Monitorial Aide, Southern Jr. H.S. to Momitorial Aide, Whitfield, 7.5 hrs./wk.,



eff. 8/25/08.
       Jocelyn Plue, Emergency Substitute Teacher to Computer Lab Assistant, Cornwall Terrace, 



29.5 hrs./wk., eff. 8/26/08.


       Cathy Barczynski-Kulp, Monitorial Aide, Whitfield, to Special Education Instructional 


Assistant, Whitfield, 25 hrs./wk., eff. 8/27/08.
       Change in Status – (continued)

       Greta Barbour, Food Service Worker to Secretarial Aide, Southern Jr. H.S., 22.5 hrs./wk., eff. 8/25/08.

       Tina Williams, Bus Aide, 20 hrs./wk. to 10 hrs./wk., eff. 8/26/08.

            
       Molly Snyder, Bus Driver to Substitute Bus Driver, eff. 8/28/08.


       Susan Gernert, Food Service Worker, Southern Jr. H.S., to Substitute Food Service Worker, eff. 8/28/08.


       Caroline Walter, School Crossing Guard, 2 hrs./day to 1 hr./day, eff.  9/2/08.


       Sherry DiTrapano, Substitute Special Education Instructional Assistant to Special Education Instructional



Assistant, Central Jr. H.S., 25 hrs./wk., eff. 8/25/08.

              
       Ada Sykes, Long-Term Spanish Substitute Teacher, Southern Jr. H.S., change in rate, eff. 8/19/08.


       Nicole Cyran, Math TPE, Central Jr. H.S., change in rate, eff. 8/19/08.

       Temporary Professional Employees
Courtney Kaplan, Half-time Reading Specialist, West Wyomissing, eff. 8/21/08.

Elizabeth Shantz, Half-time Reading Specialist, West Wyomissing, eff. 9/5/08

(replacing Courtney Kaplan who resigned 8/25/08).

Long-Term Substitute Teacher (eff. 9/11/08)

Laura Dise, Grade 2, Cornwall Terrace (replacing Angela Mitstifer for her year-long maternity leave).

Hourly Teachers

       
      Sarah Diaz, Skills Tutor, High School, 7.5 hrs./wk.,eff. 8/25/08.


       Shana Dickinson, Learning Support Teacher, Shiloh Hills, 17 hrs./wk., eff. 8/25/08.

           
       Lynda Drasher, Math Resource Teacher, 14 hrs./wk. and MAX Teacher 9.5 hrs./mo. both 


positions are at Green Valley, eff. upon submission of clearances.

                  Day-to-Day Substitute Teachers (eff. 9/4/08)

        Sandra Guinther, Elementary



Brian Foreman, Art K-12
Leonard Przydzial, Elementary


Brian Crouse, Secondary



Julie Umbenhauer, Art K-12



Sarah Diaz, Secondary


        Krista Gilham, Elementary



Jonna Holgate, Art K-12

                      Robert Barrett, Health & Physical Education                      Shana Dickinson, Special Education K-12


        Joell Koller, Elementary

          
           
Lillian Linke, Elementar

        Carla Bossler, Secondary

                             Jacqueline Grauel, Elementary

        After-School/Saturday Detention Teachers for the 2008-09 School Year 

        (Contracted Teachers)

        All Wilson Central Junior H.S. teachers as potential After-school/Saturday Detention Teachers.

                      All Wilson Southern Junior H.S. teachers as potential After-school/Saturday Detention Teachers.

                      High School teachers are follows: Debbie Blaha, Christopher Daubert, Nick Fox, Margaretann Hatt, 

                     



     Larry Nallo, Kathy Ramsey, and Lori Spitzer



      After-School/Saturday Detention Teachers for the 2008-09 School Year
                      (Non-Contracted Teachers)

        Garnice Lee    Daniel Leininger   Nancy Reese  

       Mentors for the 2008-2009 School Year 
  Jen Adams for Jennifer Seaton (West Wyomissing)

  Sherry Auman for Lindsay Kriebel (Cornwall Terrace)

  Alison Hiester for Katie Witsoe (Lincoln Park)

  Jen Kriston for Kristen Schrenk (Whitfield)

  Jacqueline Odagis for Carolyn Ochotny (Whitfield)

  Julie Rickards for Jennifer Doyle (Cornwall Terrace)

  Krista Steffy for Laura Dise (Cornwall Terrace)

  Michelle Ward for Emily Showalter (Green Valley)

                     Krista Steffy for Laura Dise (Cornwall Terrace)







       Support Staff

       Barbara DeLeon, Special Education Instructional Assistant, West Wyomissing, 25 hrs./wk., eff. 8/25/08.


       Thomas Heintzman, Monitorial Aide, Breakfast Program, West Wyomissing, 1 hr./day, eff. 8/25/08.
      Lori Bohn, Food Service Worker/Cashier, Southern Jr. H.S., 18.75 hrs./wk., eff. 8/25/08.
       Nan Parks, Food Service Worker/Cashier, Whitfield, 17.5 hrs./wk., eff. 8/25/08.
       
       Katherine Hebel, Special Education Instructional Assistant, Shiloh Hills, 25 hrs./wk., eff. 8/25/08.

       Karen Miller, Substitute Greeter, eff. 8/25/08.

       Stephanie Rauch, Cashier/Monitorial Aide, Breakfast Program, Lincoln Park, 1 hr./day,
 eff, 8/25/08.

       Dawn Latona, Temporary Study Hall Monitor, 10 hrs./wk., eff. 9/2/08.
      Support Staff – (continued)
       Ryan Wolber, Study Hall Monitor, Southern Jr. H.S., 20 hrs./wk., eff. upon submission



of clearances.
       Lisa Yancey, Special Education Instructional Assistant, Whitfield, 25 hrs./wk. eff. upon


submission of clearances.


       Winnie Simon, Substitute School Nurse, eff. upon submission of clearances.


       Amanda Myers, Special Education Instructional Assistant, Southern Jr. H.S., 25 hrs./wk.,  



eff. upon submission of clearances.


      Sandra Schneider, Special Education Instructional Assistant, Southern Jr. H.S., eff. upon 


submission of clearances.


       Michele Mahoney, Special Education Instructional Assistant, Green Valley, 25 hrs./wk.,


eff. upon submission of clearances.

              
       James Walter, School Crossing Guard, 1 hr./day, eff. 9/2/08.

                     Lisa Kline, Cashier/Food Service Worker, Spring Ridge Elementary, 17.5 hrs./wk., eff.



upon submission of clearances.

                     Kathryn Teagan, Monitorial Aide, Cornwall Terrace, 7.5 hrs./wk., eff. 9/4/08.

Salary Increases for Credits Earned in accordance with the Collective Bargaining 
Agreement, all advancements effective 8/25/08


Toni Arnold, B+18 to B+24

    Charles Lentz, M+12 to M+18


Stephanie Brok, M+24 to M+30

    Caryn Moreland, B+24 to M


Heather Campbell, M to M+6

    Matthew Riffle, B+24 to M


Sarah Diaz, B+12 to B+18


    Jonathan Stenger, B to B+12

Claire Gibney, M to M+6


    Anne Sweeney, M+12 to M+18


Susan Hollinger, B to B+12

    Christopher Wagner, M to M+6


Ryan Keown, M+6 to M+12

    Chelsea Koch, B+18 to B+24

             
Kim Underwood, B+12 to B+18
           
    Kathleen Ramsey, M+18 to M+24

              
Janice Eisenbise, M+24 to M+30                  
    Karli Reese, B+18 to B+24

              
David Noyes, M+12 to M+18                        
    Michelle Ward, B+24 to M

          
Jon-Thomas Houser, B+12 to B+18
               Approved the Revised 2008-2009 Chairperson Stipends.
               Approved the Revised 2008-2009 Hourly Staff Positions.
               Extracurricular Programs/Staff
                    Appointments

      Kelly Koelble, Junior High Orchestra Director
Ben Johnson, Central Jr. H.S. Marching Band Percussion Volunteer
 



Bernie Campbell, Senior High Tennis Volunteer


      Allyssia Stevens, Jr. High Cross Country Volunteer

                    2008-2009 Community Swim Staff Addition


      Marissa Stephenson


--
Accepted with gratitude, the following donations:


$136.49 from VSN Photography, LLC to the Southern Junior High School to be used



for supplies;



$100.00 to the Wilson School District from the West Lawn Seniors as a “Thank You”



for use of the High School parking lot for their trips.
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success

WSD Vision Plank 6 – Control for fiscal accountability.




--
Ratified the Dual Enrollment Agreement with the Wilson School District and Albright College,

     
August 1, 2008 to June 30, 2009.
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.
--
Approved to waive tuition for the following students:
Alyse Baker, Gr. 6, Lincoln Park Elementary, from 8/25/08 to 8/29/08, whose parents will be 
Moving into the district on 8/29/08 (as per Board Policy #202 – Eligibility of Non-Resident 
Students).

Marius Laceda, Gr. 12, High School, from 8/25/08 until the last day of the school year, whose 
parent moved from the district at the end of the 07-08 school year (as per Board Policy #202- 
Eligibility of Non-Resident  Students).

Natosha Keller, Gr. 8, Southern Jr. High School, from 8/25/08 to 11/15/08.  Parents have been 
residents of the district and have moved out of the district temporarily and will be moving back 
into the district by 11/15/08 (11 days beyond the 45th day) (as per Board Policy #202 – Eligibility 
of Non-Resident Students).

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

--
Granted permission to waive the Certificate of Insurance for an event to be held at the Green 
Valley Elementary School on Tuesday, October 21, 2008, sponsored by the Western Berks Fire 
Department Task Force. (as per Board Policy #707 – Use of School Facilities) This meeting is to 
effect a change in local fire prevention. 
WSD Vision Plank 3 – Increase organizational agility and capacity.

--
Approved the job position for the Special Assistant to the Director of Curriculum and Instruction
        for the 2008-2009 school year as posted on 8/22/08.
WSD Vision Plank 3 – Increase organizational agility and capacity.
 --
Approved the job position for the Reading Specialist Coordinator for the 2008-2009 school year 
as posted on 8/22/08.
WSD Vision Plank 3 – Increase organizational agility and capacity.
--
Approved the job position for the SOAR to Success Coordinator for the 2008-2009 school year
as posted on 8/22/08.
WSD Vision Plank 3 – Increase organizational agility and capacity.

--
Approved the Agreement between Wilson School District and Milestone Achievement 
Centers, Inc. to provide educational services to seven special education students during the 2008-
2009 school year at a daily cost of $175.00 per student, plus related services fees as listed in 
Agreement. 
WSD Vision Plank 6 – Control for fiscal accountability.

--
Approved the Agreement between Wilson School District and Opportunities School/Elwyn, 
Inc. to provide educational services to three special education students during the 2008-2009 
school year at an annual cost of $26,000 per student. 
WSD Vision Plank 6 – Control for fiscal accountability.




--
Granted permission to purchase six (6) new starting blocks for the pool at the cost of $13,200 plus 
shipping to be funded by Wilson’s Capital Reserve Fund. 

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

       --
Granted permission to close the current volleyball treasury account and open one account for the 
boys’ volleyball and one account for the girls’ volleyball. The amount in the account to be closed 
is to be divided evenly between the two new accounts. 
WSD Vision Plank 6 – Control for fiscal accountability.

       --
Granted permission to approve the adoption of a settlement agreement, the trust agreement and 
to pay up to sixty thousand dollars ($60,000), to settle and comprise all claims raised by the parents of a special  education student, and to authorize the Board President and Secretary to executive the agreements on behalf of the District. 

WSD Vision Plank 6 – Control for fiscal accountability.

       --
Appointed Pamela Mitchell as Special Assistant to the Director of Curriculum and


       
Instruction for the 2008-2009 school year effective 9/3/08. 

WSD Vision Plank 3 – Increase organizational agility and capacity.

       --
Appointed Mary Glass as the Reading Specialist Coordinator for the 2008-2009 


       
school year effective 9/3/08. 
WSD Vision Plank 3 – Increase organizational agility and capacity.

--
Approved the District to enter into the following agreements with Lower Heidelberg


Township in connection with the new Middle School project: (i) Improvements


(Development) Agreement; (ii) Stormwater Maintenance Agreement; and (iii) Sewage

Pump System Agreement, all in the Township’s standard form, and otherwise in satisfactory form and content and with any changes acceptable to the solicitor in consultation with the district’s

superintendent, engineer and other consultants for the project (as necessary).

WSD Vision Plank 4 – Creative development of existing and new infrastructure.
Dr. Lawrence J. Mussoline, Supt., gave a presentation on the PSSA’s.
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

Enrollment Update – As of August 27, 2008, the total district enrollment is 5,774 students.
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