SUPERINTENDENT'S LETTER

June 17, 2008

Wilson School District Strategic Vision Planks

WSD Vision Plank 1 - Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 2 - Grow Wilson regionally or nationally.

WSD Vision Plank 3 - Increase organizational agility and capacity.

WSD Vision Plank 4 - Creative development of existing and new infrastructure.

WSD Vision Plank 5 - Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 - Control for fiscal accountability.

Among the actions taken by the Board at its meeting held on June 16th were the following:

--  Ratified/approve the following:
WSD Vision Plank 3 - Increase organizational agility and capacity. 

Child Care Field Trips (all expenses paid by Child Care and Parents)

Spring Ridge and West Wyomissing Centers to the Wilson Central Pool, 6/16-6/19/08 and 6/23-6/26/08.
Berkshire Heights, Spring Ridge and West Wyomissing Centers to Lehigh Valley Zoo, Schnecksville, PA, 6/20/08.
Berkshire Heights Center to Pagoda Golf, Sinking Spring, 6/24/08.
Berkshire Heights, Spring Ridge and West Wyomissing Centers to Skateaway, Shillington, PA, 6/27/08.
Berkshire Heights, Spring Ridge, and West Wyomissing Centers to Fairgrounds Movie Theater, Reading, PA, 7/1/08.
Berkshire Heights Center to Wilson Central Pool, 7/7/-7/10/08 and 7/14-7/17/08.
Berkshire Heights, Spring Ridge and West Wyomissing Centers to Reading Phillies Stadium, 7/14/08.
Berkshire Heights, Spring Ridge and West Wyomissing Centers to Body Zone, Wyomissing, PA, 7/16/08.
Spring Ridge and West Wyomissing Centers to DaVinci Science Center, Allentown, PA, 7/22/08.
Berkshire Heights Center to Reading Museum Planetarium, Wyomissing, PA, 7/22/08.
Berkshire Heights, Spring Ridge and West Wyomissing Centers to Lincoln Park Pool, 7/25/08.
Berkshire Heights Center to Hands on House, Lancaster, PA, 7/30/08.
--  Approved the Superintendent’s Report as follows:
WSD Vision Plank 3 - Increase organizational agility and capacity. 

 Retirement

       
 Gerald E. Smith, Bus Driver, 7.5 years of service with the Wilson School District, eff. 6/6/08.

 Resignations

       
 Krystine Simons, 2nd shift Custodian, Southern Jr. H.S., eff. 6/2/08.

       
 Kara Hopkins, Grade 3 Teacher, Spring Ridge, eff. 6/9/08.

       
 Karen Rader, Food Service Cashier, Southern Jr. H.S., eff. 6/13/08.

       
 Jonathan Heintzman, Community Relations Coordinator, eff. 6/27/08.

 
Unpaid Leave of Absence

         
Christine Graber, Speech Therapist, Spring Ridge, 6/5/08 (1 working day).

Change in Status

          
Jean Exume, Bus Driver to Substitute Bus Driver,  eff. 5/23/08.

          
Sherry DiTrapano, from Learning Support to Substitute Instructional Assistant, as needed, district-wide, eff. 6/6/08.

          
Ryan Fitterling, Temporary Network Administrator to Support Specialist, eff. 6/17/08 (replacing Agnes 


Kovacs who resigned on 5/14/08).

Ryan Hoffman, Long-Term English Substitute, Central Jr. H.S., to Long-Term English Substitute, Central 

Jr. H.S., eff. 8/19/08 (replacing Jill Ninfo for her full-year sabbatical).

          
Paula Belch, from Grade 1 to Grade 3, Spring Ridge, eff. 8/19/08 (replacing Kara Hopkins who resigned).


Lisa Frank, from Pre-1st Grade to Grade 1, Spring Ridge, eff. 8/19/08 (replacing Paula Belch who transferred
 to Grade 3).

       
Jacqueline Ludwig, Long-Term Health & PE Substitute, Whitfield, to Temporary Professional Employee

 (TPE) Health & PE at Central Jr. H.S., eff. 8/19/08 (replacing Cindy Chmelewski who retired at the
 end of the 2007-2008 school year).
Brenna Hanrahan, Long-Term Health & PE Substitute, High School, to Temporary Professional 

Employe(TPE), High School and Whitfield/Green Valley, eff. 8/19/08 (replacing John  Carpenter 
and new budget authorization for .2 position).

Appointments

Temporary Professional Employees (eff. 8/19/08)


Lori Anewalt, .5 Spanish, High School


Lauren Chapin, Learning Support, High School (replacing Pete Riffle who retired at the end of the 2007-2008 

school year).












6/17/08
Temporary Professional Employees (eff. 8/19/08) – continued:

Stephanie Rogers, Learning Support, Southern Jr. H.S. (replacing Karen Good who retired at the end of the

 2007-2008 school year).


Amy Bortz, District-wide Occupational Therapist

Long-Term Substitute Teacher (eff. 8/19/08)

Lindsay Kriebel, Grade 6, Cornwall Terrace (replacing Julie Wilchek who is on maternity leave for the



2008-2009 school year).


2008 Elementary Summer School Staff (eff. 7/7/08 – 7/24/08)

Marsha Norton, Math


Brittany DeSimone, Reading & Math


Bryan Sensenig, Reading


2008 Secondary Summer School Staff  (eff. 6/23/08 – 7/23/08)


Justin Arguelles

English

Larry Nallo

English

Dean Damiani

Social Studies
Tim Prokopovits

Social Studies
Deb Singleton

Science




Chris McCaffrey

Math




Nick Fox

Math




Scott Graber

Art (enrichment)


Chad Brubaker

Library



              Summer Employment



 
Operations Department

        
 Kyle Rutter, Clearning Crew, up to 30 hrs./wk., eff. 6/9/08.


       
 Bus Aides (eff. for ESY 6/23/08 – 7/25/08)

        
 Connie Adamson

         
 Phil Green

          
 Joan Dwyer

          
 Tammy Wheeler









                    
Change in Summer Behind-the-Wheel Driver Training Instructor Rates for
           

Victor Brown and Ken Romberger.

              Support Staff
                     Jean Exume, Substitute Bus Aide, eff. 5/23/08.

      Andrea Jones, Substitute Instructional Assistant, district-wide, as needed, retroactive to 5/5/08 until 6/6/08.

 
      David Huber, 2nd shift Custodian, High School,  eff. 6/9/08,

                     Joann Frey, Substitute ESY Classroom Nurse, as needed, eff. 6/23/08.

                     Colleen Kantner, ESY Classroom Nurse, maximum 60 hrs., eff. 6/23/08.

                     Joann Sillhart, ESY Fast ForWord Instructional Assistant, maximum 60 hrs., (as needed 7/1/08), eff. 6/23/08.


 Substitute Secretary  
                     Mary Jo Dunn    

Extracurricular Programs/Staff

Approved the Extended Season Pay for the Spring Sports 2008 
Track



Doug Dahms  



Bill Haas (Asst. Coach) 



Doug Myer (Asst. Coach



Molly Kauffman (Asst. Coach) 



Brad Schaadt (Asst. Coach) 



Joe Watterson (Asst. Coach) 


Boys Tennis


Ryan Cuevas (Head Coach)








Girls Soccer



Tim Fick (Head Coach) 


Bob Baldino (Asst. Coach) 



Chris Arthur (Asst. Coach) 






Baseball



Jeff Evans (Head Coach) 


Mike Smith (Asst. Coach) 



Bill Underwood (Asst. Coach) 












6/17/08

Baseball – (continued)

Tony Tuzzio (Asst. Coach) 


Boys Volleyball



Rick Lapi (Head Coach) 


Andrew Orlee (Asst. Coach) 
       Approve the Remainder of Pay for Jeff Dudek, Senior High Yearbook Advisor

       Appointment


Jackie Ludwig, Varsity Assistant Softball Coach for the Spring 2009 Season


--  Approved the 2008-2009 Community Swim Staff  Salaries.

--  Approved the  2008-2009 New Community Swim Staff  Salaries for


Emily Cockrum



Lindzy Fillman





Andrew Miller





Joshua Miller





Nathan Parrish





Evan Zinner





Madeline Wagner





--  Approved the 2008-2009 Community Fitness Center Program.

--  Approved the Athletic Admission Rates for 2008-2009.
--  Approved the Payment for Game Personnel – Fall Sports 2008.
               -- Approved the Payment for Game Personnel – Winter Sports 2008-2009.

 -- Approved the Payment for Game Personnel – Spring 2009.

 -- Approved the 2008-2009 Payment for Refreshment Staff.

 -- Approved he 2008-2009 Extracurricular Salaries/Stipends.    



        Child Care Programs/Staff
       Change in Status

        Karen Haines, Supervisor, Spring Ridge Center, to Substitute Supervisor and Substitute Assistant

        Supervisor, all centers, eff. 6/9/08. 

        Summer Child Care Appointments
                       Sandra Cobian, Assistant Supervisor, West Wyomissing Center, 8 hrs./wk., eff. 6/9/08 (Summer 


replacement for Daisy Bolanos).


        Karen Haines, Assistant Supervisor, Berkshire Heights Center, 9 hrs./wk., eff. 6/9/08 (Summer 


replacement for Lauren Fogelman).
--  Accepted with gratitude the following donations:
a.)   $187.50 from Lifetouch National School Studios to the Lincoln Park Elementary School to be used


       for supplies;

b.) $303.00 from Lifetouch National School Studios to the West Wyomissing Elementary School

                      to be used for supplies; and

c.)   $638.00 from Lifetouch National School Studios to the Wilson Southern Junior High School to
  used for supplies.       

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.

-- Granted permission to enter the names of the 2008 Wilson graduates into the permanent minutes.

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

-- Approved the job description for the Public Information Director/Wilson Education Foundation Executive Director, 
    effective July 1, 2008.
WSD Vision Plank 3 – Increase organizational agility and capacity.

--  Approved the addition of Kyle Wetherhold and removal of Steven Leever as signers on the Central Jr. High 

     Student Activity Fund Sovereign Bank account #8031061718, effective July 1, 2008.

WSD Vision Plank 6 – Control for fiscal accountability.

--   Approved the addition of Matthew Bender and removal of Cheryl Yocum as signers on the High School 

    Student Activity Fund Sovereign Bank account #8031046611, effective July 1, 2008.

WSD Vision Plank 6 – Control for fiscal accountability.












6/17/08
-- Approved the 2008-2009 Curriculum and Staff Development Workshops.
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

-- Approved the 2008-2009 Instructional Technology Education Program (ITEP) Workshops.
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

--  Authorized the Superintendent to make employment commitments to qualified professional applicants for the 
     purpose of filling vacancies that occur after the June 16, 2008, Board meeting with action to be ratified by  the 
     Board of Education at the next official meeting.

WSD Vision Plank 3 – Increase organizational agility and capacity.

-- Approved the 2008-2009 Wilson Child Care Budget.
WSD Vision Plank 6 – Control for fiscal accountability.

-- Approved the 2008-2009 General Fund Budget with tax on real estate of 19.55 mills, as per resolution

     attached to permanent minutes, providing for expenditures of $77,455,959. 

WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved the Homestead and Farmstead Exclusion Resolution for 2008.
WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved to award the 2008-2009 school year Student Accident and Athletic Insurance to ACE American 

     Insurance Company, J. Michael Fraser, Underwriter and Agent, at an annual premium of $15,900. 

WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved to place insurances with the following carriers for the 2008-2009 school year upon recommendation from our  

     insurance broker, VIST Insurance. 
	Line
	
	Carrier
	
	Amount

	Package*
	
	Peerless Insurance
	
	    $  80,601

	Automobile*
	
	Peerless Insurance
	
	    $  74,046

	Umbrella*
	
	PSBA
	
	    $  25,550

	Workers’ Compensation
	
	PMA Insurance Company **
	
	    $262,810

	School Leaders E&O*
	
	PSBA Assoc. Insurance Trust
	
	    $  26,481

	
	
	
	
	    

	(* No Terrorism Insurance)
	
	** Pennsylvania Manufacturers

     Association Insurance Company
	
	


WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved to transfer any excess revenue over expenditures from the 2007-2008 fiscal year from the general
     fund to the capital reserve fund with $500,000 specifically designated for expenses in the fiscal year in

     which the Green Valley Middle School opens. 
WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved to close the Kerry Collins Scholarship account (Sovereign Bank account #8031047758) due to

     inactivity; transfer residual interest balance of $4.89 to the Wilson Scholarship Fund. 

WSD Vision Plank 6 – Control for fiscal accountability.

-- Approved to purchase BusTracks student transportation management software at a cost of $19,890 from the

    Capital Reserve Fund. 
WSD Vision Plank 6 – Control for fiscal accountability.

--  Granted permission to contract with Delta Dental for the period July 1, 2008 through June 30, 2010 at a

     cost of $24.19/employee/month; $37.54/dependents/month.  
WSD Vision Plank 6 – Control for fiscal accountability.












6/17/08
--  Approved of Support Staff employees, as of June 30, 2008, with 20 years of service and who are at 

     least age 55, will contribute a co-pay, in their retirement (until Medicare-eligible) toward their health 

     insurance at a cost not to exceed $50 per month. 
WSD Vision Plank 6 – Control for fiscal accountability.

Recommendation made by the Human Resources Committee.

-- Approved the 2008-2009 Administrative and Act 93 salary increases effective July 1, 2008.

WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved the 2008-2009 Support Staff salary increases effective July 1, 2008.  

WSD Vision Plank 6 – Control for fiscal accountability.

--  In accordance with the Act 93 Agreement, granted merit increases to Dr. Thomas Rudy Ruth, Assistant Superintendent; 
     Mrs. Diane J. Richards, Director of Finance & Support Services; Mr. Larry Bortz, Director of Operations; Mr. Walter 
     Banks, Director of Technology; Mr. George Fiore, Southern Junior High School Principal; and Mrs. Nancy Sinkus,

     Shiloh Hills Elementary Principal, in accordance with the Act 93 Agreement. 
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 3 – Increase organizational agility and capacity.

--  Granted permission to contract with Austill’s Rehabilitation Services, Inc., for speech-language 

     therapy services, for the 2008-2009 school year, 3 days/wk., $63/hr. 

WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved to accept a proposal from the Market Street Sports Group (MSSG) to allow the BAYADA Nurses to 
     sponsor the Nurse’s Office at the Wilson High School for a three-year period at a cost of $5,000 per year; total 
     $15,000, pending solicitor approval of all contracts with both MSSG and the BAYADA Nurses. 

WSD Vision Plank 6 – Control for fiscal accountability.

--  Approved  Amendments to the Swope Land Purchase Agreement and to Approve the retention of 

     professionals for the acquisition including Entech Engineering, Inc. to prepare a Phase I Environmental Study 
     at a cost not to exceed $3,500 and First American Title for title insurance at Standard Title Insurance Rates.    

WSD Vision Plank 6 – Control for fiscal accountability.

-- Held the second reading of the following revised policies:

Policy # 141 – Distance Learning

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

Policy #440 – Responsibility of Staff for Student Welfare

WSD Vision Plank 3 – Increase organizational agility and capacity.




Curriculum Committee

Dr. Patricia Ahrens, director of curriculum & staff development, presented the 2008-2009 Professional Education Plan.
Last Day of School Enrollment Report – June 6, 2008: 5,724 students. This is an increase of four students since last month’s report.
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