	
	SUPERINTENDENT’S LETTER

December 22,  2009

Among the actions taken by the Board at its Vision Directed meeting last evening were the following:
--Election and Swearing in of new board member Steve Ehrlich

--John Miravich shared the Peppermint Pig Tradition.
--Holiday Music provided by Mr. Matt Iovino and the Central Jr. High Select Chorus, followed   

       by a carol sing-a-long

Wilson School District Strategic Vision Planks

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 2 – Grow Wilson regionally or nationally.

WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 4 – Creative development of existing and new infrastructure.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Presentations to the School Board:

AP English – Beyond  the Classroom  presentation  by the Curriculum Council under the direction of  Michelle Cambardella
Approved the Superintendent’s Report as follows:
WSD Vision Plank 3 – Increase organizational agility and capacity.
Resignations
Kendra Thatcher, Part time School Nurse, Senior High School, eff. 12/9/09

Dennis Dominquez, Study Hall Monitor, Southern Junior High, eff. 12/18/09

Childbearing/Childrearing Leave of Absence

Michele Simotas, Spanish Teacher, Central Junior High, beginning approximately           

    March 30, 2010 and ending the last day of the 09-10 school year

Unpaid Leave of Absence
Christine Graber, Speech Therapist, Spring Ridge, 11/24/09, 12/1/09, 12/8/09 & 12/15/09                     (4 working days)

Nancy Snyder, Grade 1, Cornwall Terrace, 1/28/10 & 1/29/10 (2 working days)

Amy Bortz, Occupational Therapist, 2/1/10 (1 working day)

 Barbara Wittich, School Nurse, Spring Ridge, 2/12/10, 2/22/10-2/24/10 (1 Act 80 day  and 3 
      working days
Change of Status

Mia Pietsch, Special Education Supervisor, High School, change start date from 2/1/10  to   

       2/8/10.

Gale Remaly, Food Service Cook to Custodian, 2nd Shift – TBD, eff. 1/4/10;

Lindsey Falls, Speech Therapist, continue current LTS contract through final day of 
     2009/2010 school year.

David Huber, 2nd Shift Custodian, Senior High School to Administration Building, no 
      change in rate, eff. 12/14/09 (replacing Jan Messersmith who retired on 12/11/09)

  Kasey Young, Grade 3, Long Term Substitute, Spring Ridge to Day to Day substitute,  eff.     

       1/4/2010

Carol Yerger, Van Driver to Substitute Bus Driver, eff. 12/8/09

Carol Yerger, Substitute Bus Driver to Bus Driver, 20 hours per week,  eff. 12/10/09
Appointments

Nurse Substitutes (eff. upon submission of clearances and completion of orientation)
Catherine Law
 Beth Cole

Support Staff

Vicky Suglia, Breakfast Cashier – Spring Ridge, effective 9/14/09. 

 Michelle Becker, Child Care Aide, West Wyomissing, 15 hours per week, eff. 12/14/09

Extracurricular

Extended Season Pay
Football – Paul Covell (Asst. Coach) 
Volunteer Boys Basketball Coaches
 Larry Zerbe ,Ryan Ebner, Jeff Ebner and Steve Coffey
Assistant Boys Lacrosse Coach 
Joe Bialek 
Volunteer Boys Lacrosse Coach

 Kerry Dunn
Accepted with gratitude the following donations
--$2,136.00 from Lifetouch, to the Senior High School, to be used for student activities.
--$713.75 from Lifetouch, to West Wyomissing Elementary, to be used for student activities.
--$213.75 from Lifetouch, to Lincoln Park Elementary, to be used for student activities.
--450 toothbrushes and toothpaste to Shiloh Hills Elementary  from Dr. George Georgelis from ---Lancaster county, approximate value $400.00

--$523.25 from Lifetouch, to Spring Ridge Elementary, for student activities & supplies.
--$929.25 from Lifetouch, to Green Valley Elementary, for student activities & supplies.

--$1,140.75 from Lifetouch, to Cornwall Terrace Elementary, for student activities & supplies.

--Materials and installation of fencing at Shiloh Hills on the upper athletic field.   The   

       approximate cost of the fence is $14,890.00 (anonymous donor gift)
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved  the January 2010  through June 2010 School Board meeting dates  and times.  
WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved an engagement letter for the local audit of the District’s financial statements with        Herbein+Company, Inc., for the year ended June 30, 2010 at a cost of $24,000. 
WSD Vision Plank 6 – Control for fiscal accountability.
Approved  the business office to change signers on all necessary bank accounts  to         appropriately reflect staffing changes for the following positions:  Superintendent, Assistant Superintendent, and Director of Curriculum, Instruction, and Staff Development.
WSD Vision Plank 4 – Creative development of existing and new infrastructure.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved to increase the salary of Maureen Miller as she assumes the Lead  Supervisor role for  

 the Special Education Department.  Salary $92,025/yr, effective  12/22/2009.
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 4 – Creative development of existing and new infrastructure.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved to authorize a classification/rate change for Transportation Department Substitute 
 Route Drivers rate to increase to $12.71/hr (after 1year of Wilson transportation service) eff/. 

     12/22/09.
WSD Vision Plank 6 – Control for fiscal accountability.
Approved updating  the job description for Coordinator of Child Care, effective  12/22/09 
WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 4 – Creative development of existing and new infrastructure.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved the creation of Lead Supervisor job description for Early  Childhood Education  

(Child Care Department), Act 93 position, effective 12/22/09 
WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 4 – Creative development of existing and new infrastructure.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved to terminate Doreen Bartol, 2nd shift Custodian-Cornwall Terrace; eff. 12/21/09. 
WSD Vision Plank 6 – Control for fiscal accountability.
Approved to provide Speech Therapy services, per the attached contract,  to the  Governor  

 Mifflin School District, eff.  1/5/10 until April 2010 (2 days/week), at a rate of $264.99/day. 
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved a Legal Services Consultation Agreement with Sweet, Stevens, Katz  and Williams   

 LLP for the 2009-2010 School Year. 
WSD Vision Plank 6 – Control for fiscal accountability.
Approved  the attached courses and text books  for the 2010-2011 school year  provided costs    

 stay within the budgetary limits.. 
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved the Resolution approving and adopting student discipline Waiver and Consent  

 Agreement dated December 15, 2009. 

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.
Ratified  placement of one 16-year old high school male on 12/8/09 into the Wilson/Governor Mifflin Alternative Education Program

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

COMMITTEE AGENDA ITEMS

COMMITTEE REPORTS

Berks Career and Technology Center Representative
Berks County I.U. Board Representative

Berks E.I.T. Representative 

Curriculum Committee Chairman

Extracurricular Committee Chairman

Facilities Committee Chairman

Finance Committee Chairman

Human Resources Committee Chairman

Legislative/PA School Board Assn. Representative

Public Relations Chairman

Education Foundation Report

Student Outreach Chairman

Technology Chairman

Solicitor

OTHER BUSINESS

PUBLIC PARTICIPATION - NON-AGENDA ITEMS

Enrollment Update - As of December 17, 2009, the total district enrollment is 5,801 students. The total enrollment number is the same as last month’s report.
	


