	
	WILSON SCHOOL BOARD
STRATEGIC VISION DIRECTED

MEETING AGENDA
December 8, 2009
Among the actions taken by the Board at its meeting on December 7th  were the following:

REORGANIZATION
-- Swore into office the newly elected board members.
-- Elected Albert Wicks as President.

-- Elected Carol Reid as Vice President.

-- Approved the retention of John Miravich, Esquire and Fox Rothschild LLP as solicitor for   

    2010 and set retainer fees and hourly rates.

-- Approved the continuation in force of present Wilson School District policies.

-- Appointed Michael W. Martin as district representative and Carol C. Reid as alternate to the  

     Berks Earned Income Tax Bureau for 2010.

-- Tabled the appointment of the  PA School Board Association designees for 2010:


PSBA Representative – 


Legislative Chairperson – 


Employee Relations Contact – 

-- Appointed all non-officers of the School Board as assistant secretaries for the Wilson Board   

    of School Directors.

Special Board Recognition – Dr. Ruth presented gifts to Bob Myer and Jeff Werner in appreciation of  their  time served on the Wilson School Board.
Wilson Football Team received the Big Brothers/Big Sisters Community Sportsman of the Year Award. 

GENERAL MEETING

Wilson School District Strategic Vision Planks

WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 2 – Grow Wilson regionally or nationally.

WSD Vision Plank 3 – Increase organizational agility and capacity.

WSD Vision Plank 4 – Creative development of existing and new infrastructure.

WSD Vision Plank 5 – Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 – Control for fiscal accountability.
Ratified/Approved the following:
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.
Field Trips

Central Jr. High Ski Club (Gr. 7-9), Rick Lapi, Jim Debelak (additional teachers possible) to Bear Creek on January 14; February 11 and March 11, 2010. Cost to students $175.00   No cost to district.

Wilson High School Student Government Winter Retreat to Camp Swatara – Gr.10 – 12 and Kathy Hagee.  December 29 and 30, 2009.  Cost to students $20.00; Cost to district transportation. 

Participations
Approved the varsity cheerleaders requests to compete in the following Spring 2010 competitions:
Blue Devil Cheer Challenge - at Villanova University on 1/24/10. Transportation provided by the school district.  No other costs to the school district.

Berks County Competition – at Reading High School 2/13/10.  Transportation provided by the school district.  No other costs to the school district
Reach the Beach Cheer Competition at Ocean City, Maryland on 2/26-27/10.  Half day for students for Friday, 2/26. Transportation provided by the school district.  No other costs to the school district.  Chaperones will be Coach Karen Rudisill and Coach Debbie Blaha.

Mardi Gras Bead Blast in Hershey on 3/6/10. Transportation provided by the school district.  No other costs to the school district.

Red Rose Cheerleading Challenge at Lancaster Convention Center on 3/13/10.  Transportation provided by the school district.  No other costs to the school district.

Approved the Superintendent’s Report as follows:
WSD Vision Plank 3 – Increase organizational agility and capacity.
Retirements
Jan  Messersmith, 2nd Shift Custodian, Administration, eff. 12/11/09, 8 years with the Wilson   

     School District.
Ann Guldin, Child Care Coordinator, eff. 12/11/09, 5 years with the Wilson School District.
Resignations
Kelly Jo Dugan, Child Care worker, Cornwall Terrace, eff. 12/3/09
Sharon Krick, School Bus Driver, eff. 12/4/09

Donna Messersmith, Food Service Worker, Senior High School, eff. 12/11/09

Change of Resignation Date
Eric Kahler, Assistant Principal, Senior High School, from 1/10/2010 to 12/31/09.
Childbearing/Childrearing Leave of Absence

Jennifer Huyett, 3rd Grade Teacher, Whitfield Elementary, beginning approximately  4/09/10 and ending approximately the first day of the 2010-2011 school year

Unpaid Leave of Absence

Jamie Piersol, French Teacher, Senior High School, 4/30/10  (1 working day)

Robin Levan, Life Skills Support Teacher, Southern Junior High, 1/19/2010 (1 working day)
Jennifer Rogers, Learning Support Teacher, Cornwall Terrace, 2/16/2010 (1 working day)

Change of Status

Colleen Farrara, Special Education Instructional Assistant, Shiloh Hills to Substitute Special 
     Education  Instructional Assistant, District wide, eff. 12/1/09
Lisa Hatt, School Bus Driver to Substitute School Bus Driver, eff. 11/23/09
Kelly Malandra, Math Resource Teacher, Whitfield, 17 hours per week to 8 hours per week, 
     eff. 11/18/09

Lana Fritz, Substitute Food Service Worker to Food Service Worker, Lincoln Park, 15 hours 
     per week, eff. 12/1/09 (replacing Mary Ann Mogovera who resigned effective 11/13/09)

Cathy Alvord, Special Education Instructional Assistant, Southern Junior High, 12 hours per 
     week, to Substitute Special Education Instructional Assistant, District wide, eff. 11/19/09

Appointments

Certified Substitute Teachers (eff. 12/8/09)
Aubrey Edwards, Citizenship 7-12

Emergency Substitute Teachers (eff. 12/8/09)
Allison Groenendyk, Elementary
Becky Hunsberger, Elementary and Secondary
Brian Keeny, Secondary

Michael Stauffer, Elementary and Secondary

Marianne Sharon, Elementary and Secondary

Support Staff

Russell Baum, Groundskeeper, eff. 1/4/2010

ITEP Instructors for 2009-2010 School Year (Contracted Teachers; eff. 12/08/09) 
Colleen Cumello

Katie DeJulio

Lauren Chapin

Diane Leopold
Extracurricular
IBA Assistants

Mike D. Smith maximum of 40 hours.

Justin Raffauf maximum of 40 hours.

Assistant Indoor  Color Guard Instructor

Lisa Kojeszewski; maximum of 200 hours
Junior High Color Guard Instructor

Ronald Trostle
Volunteer Assistant Indoor Track Coach

Jeremy Palm 

Volunteer  for  Central JH Boys Basketball  

Ed Guinther
Extended Season Pay Rates 
Football

Doug Dahms (Head Coach) 
Chad Brubaker (Asst. Coach) 

Jeff Brubaker (Asst. Coach) 
Matt Bender (Asst. Coach) 

Bill Haas (Asst. Coach

Jeremy Palm (Asst. Coach) 

Field Hockey
Doretta Sheaffer (Head Coach) 

Joanna Flanagan (Asst. Coach) 
Kelly Rupp (Asst. Coach) 

Cross Country
Doug Myer (Head Coach) 
Joe Watterson (Asst. Coach) 
Sue Kendall (Asst. Coach)

Boys Soccer
Tim Fick (Head Coach) 

Moss Grande (Asst. Coach) 

Bill Lownes (Asst. Coach) 
Girls Tennis
Ryan Cuevas (Head Coach) 

Golf
Bill Kopp (Head Coach)                 
Marching Band
David Cooper 
Accepted with gratitude the following donations
From the West Lawn Owls Baseball Club – a batting practice net to be used by Southern Junior 
     High School Baseball and Softball. Estimated value: $500.
From Wilson Central PTO the cost of a bus to the Constitution Center in Philadelphia for the 8th 
     grade field trip.  The total cost was $380.66. 
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved to exonerate tax collectors from collecting July 1, 2009, and September 1, 2009, per capita taxes from those taxpayers whose names appear on an exonerated bills list presented to the Board:

· Lower Heidelberg – 88 bills

· Sinking Spring – 57 bills

· Spring Township – 806 bills

· Berkshire Heights – 78 bills
WSD Vision Plank 6 – Control for fiscal accountability.
Approved  the following Wilson West Middle School change orders for the listed contractors:  

· 01-06 – Lobar, Inc – an increase of  $105,636.00

· 01-07 – Lobar, Inc- an increase of  $14,276.00

· 07-01 – Integrity Mechanical, Inc – an increase of $3,005.00

· 08-03 – MBR Construction Services, Inc – an increase of $15,374.00

· 08-05 – MBR Construction Services, Inc – an increase of $10,458.00
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved the request of the American Cancer Society – Western Berks to use the High School stadium (and Central Jr. High’s gym in case of inclement weather) from 7:00 a.m., Friday, June 11, 2010 through 3:00 p.m., June 12, 2010, for the Relay for Life event, with all District fees being waived.
WSD Vision Plank 2 – Grow Wilson regionally or nationally.
Approved the adoption of a settlement agreement , the trust agreement and to pay up to thirty

five thousand dollars ($35,000) to settle and comprise all claims raised by the parents of 

special education student, and to authorize the Board President and Secretary to execute the

agreement on behalf of the district.   
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved the adoption of a settlement agreement to fund educational services provided at the

Decisions program and Berks County Career and Technology program including transportation

through the conclusion of the 2009-2010 school year, to settle and comprise all claims raised by 
the parents of a special education student, and to authorize the Board President and Secretary to 
execute the agreement on behalf of the district
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved to finalize the sale of three buses with 422Sales, Pittsburgh PA, to the highest on-line bidder; two buses at the sales price of $1,601 each and another bus at the sales price of $1,501.  
WSD Vision Plank 6 – Control for fiscal accountability.
Approved hiring Tracy Moody to the position of Elementary Special Education Supervisor at an annual salary of $80,000, effective December 14, 2009. 
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved hiring Mia Pietsch, to the position of Secondary Special Education Supervisor at an annual salary of $80,000, effective February 1, 2010. 
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
Approved the second year of the two-year School Improvement Plan for  2009-2010 and submit to the Pennsylvania Department of Education (PDE). 
WSD Vision Plank 6 – Control for fiscal accountability.
Approved to decrease the mileage reimbursement rate from 55 cents per mile to 50 cents per mile, effective January 1, 2010, in accordance with the IRS approved mileage rate
WSD Vision Plank 6 – Control for fiscal accountability.
4. FINAL reading of the following policies

Policy #237 – Electronic Devices (revised)


Policy #718 – Service Animals in Schools (new)


Policy #818 – Contracted Services (revised)
WSD Vision Plank 1 – Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 6 – Control for fiscal accountability.
COMMITTEE AGENDA ITEMS

COMMITTEE REPORTS

Berks Career and Technology Center Representative
Berks County I.U. Board Representative

Berks E.I.T. Representative 

Curriculum Committee Chairman

Extracurricular Committee Chairman

Facilities Committee Chairman

Finance Committee Chairman

Human Resources Committee Chairman

Legislative/PA School Board Assn. Representative

Public Relations Chairman

Education Foundation Report

Student Outreach Chairman

Technology Chairman

Solicitor


	


