SUPERINTENDENT'S LETTER

October 10, 2008

Wilson School District Strategic Vision Planks

WSD Vision Plank 1 - Improve upon or expand Wilson’s portfolio to advance student success.

WSD Vision Plank 2 - Grow Wilson regionally or nationally.

WSD Vision Plank 3 - Increase organizational agility and capacity.

WSD Vision Plank 4 - Creative development of existing and new infrastructure.

WSD Vision Plank 5 - Create a flatter organizational structure for stakeholder collaboration.

WSD Vision Plank 6 - Control for fiscal accountability.

Among the actions taken by the Board at a special meeting held on October 9th were the following:

-- Approved to reject all roofing bids pertaining to the construction of a middle school in Green Valley.
-- Approved a Resolution of the Notice of Intent to Award bids with selective alternates for construction

    of a middle school in Green Valley.

-- Approved to submit to the Pennsylvania Department of Education (PDE), Plancon F, Attachment C

    (Post-bid Opening Certification) for construction of a middle school in Green Valley.
\
WSD Vision Plank 4 - Creative development of existing and new infrastructure.
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